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Memorandum: City of Alameda Health Care District
Board of Directors

From: Debi Stebbins
Executive Director

RE: FY 2021-2022 District Priorities — Amended

Attached is an amended copy of the FY 2021-2022 District Priorities that were
presented at the April 2021 District Board member with an additional priority listed in red
as discussed at the Board meeting.

The amended version is presented for Board discussion and approval at the June 14,
2021 Board meeting.
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June 14, 2021

Memorandum: City of Alameda Health Care District
Board of Directors

From: Debi Stebbins
Executive Director

RE: FY 2021-2022 District Priorities

Recommendation: The following District priorities for the work plan and budget for FY
2021-2022 are presented below for Board review, input and approval:

ADVOCACY

Provide active input/support for the modification or amendment to the
current 2030 seismic requirements as provided for in SB 1953

Work proactively in lobbying and communicating the positions and
strategies of both the Association of California Health Districts (ACHD)
and the California Hospital Association (CHA)

Communicate District positions to local and state elected officials and
other interest groups, including presentations to the community at large

RELATIONSHIP BETWEEN AHS AND THE DISTRICT

Seek opportunities to educate new AHS Board on the rationale and history
of the terms of the Joint Powers Agreement

Reconstitute the Joint AHS District Seismic Planning Committee to
address both strategy for complying with or modifying 2030 standards as
well as exploring feasibility of facility development at Alameda Hospital

Evaluate new program opportunities with AHS leadership that would
enhance the effectiveness of Alameda Hospital in meeting community
needs and contribute to the success of AHS as a system.

Works with the Joint Strategic Planning Committee to ensure that
Alameda Hospital retains and develops an optimal array of inpatient and
outpatient services that meet the health care needs of the community and
the AHS system.



COMMUNITY ADVISORY COMMITTEE

Establish a District Community Advisory Committee comprised of
Alameda leadership (residents, business and government leaders) in
order to:

Educate community leaders on the trends and issues confronting health
care delivery in Alameda and the Bay Area

Obtain community input on existing and potential programs and services

Discuss how post-pandemic changes may impact the structure and
priorities for health care delivery

SUPPORT FOR ALAMEDA COMMUNITY PARAMEDICINE PROGRAM

Participate in efforts to increase the effectiveness of coordination between
the paramedicine program and AHS management to improve metrics on
repeat use of services by at risk citizens and reduced length of stay and
readmissions

Seek sources to augment District funding for the program in FY 2022 and
beyond



